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VISION
A global leader in the multidisciplinary scientigclucation of health professionals and
researchers dedicated to the well-being of peofite ehildhood-onset disabilities.

MI1SSION
Provide multidisciplinary scientific education foealth professionals and promote excellence in

research and services for the benefit of people eetebral palsy and childhood-onset
disabilities.

ACADEMY VALUES

Collaboration— willing to work with others to ackieeour mission
Innovation — commitment to explore new conceptadiaieve our mission

Family Centered and Community Focused — the impodaf recognizing the “child-in-family”
and “child-in-community” in all issues concerninigildhood disability

Excellence — what we strive to achieve in all dfwres



Key Action Areasand Initiatives

Financial Stability — assure the future of the Aerag

Annually achieve a balanced budget and mechanisinglude a review of the following topics:

Opportunities to charge for CME on the “web”

Increasing fees and charges at the Annual Meeting

Reviewing charges for all activities and the digigtial between fees for members and
non-members

Develop a Permanent Reserve Fund with one fullyegerating budget (including the budget
for the Annual Meeting)

Enhance our Development/Endowment Fundraisingdiode the following components:

100% Board participation

Increased grass roots member participation

Increased corporate participation

Plans for patient participation

Plans for web-based incentives to enhance oveadicppation

Rename Committee- Financial Development Committewill remain a subcommittee
of the Finance Committee

Education — expand the opportunities and offerama way to increase visibility and resourcesHer t

Create an Education Plan that coordinates the &dagarograms and activities of the Academy
to include the following education components agxample:

Grand Rounds — accessibility and charges

Regional courses (including use of archived maderia

Tutorials (including the provision of CME credits)

Web-based education (including use of archived riztend provision for CME and
CEU credits)

Utilizes popular programs from the Annual Meetimgtbe web

Request a legal analysis of member only web sit@syfight issues)

Identify the need for content presentations in ipldtlanguages

Technology — make the Academy web site a major co@pt of our programs, services and activities for

all members and non members

Conduct young member focus group(s) during the AhMeeting that will identify:

Young members’ needs and expectations for web-bedechtion
How young members use the web and new technologies
How to use the web to create interest among nonkeesn



» Develop a coordinated strategy that makes the AA@R2D site a real valuable portal for
members, providers, families, and others (wheriliaseek outside expert advice on use of the
web)

* Increase number of “hits” on the AACPDM web site2®0% in the next two years

* Increase archived education by 100% in the nextywears

* Review potential alliances and partnerships witteoimajor organizations regarding list serves

for professionals

International — explore new opportunities that withance the delivery of quality care internatignal

» Working with other partners on the internationarseto develop coordinated strategies to
develop or enhance:

- international education opportunities

- international alliances

- international membership benefits and membersbifes

- creation of an international federation and aninetbf its roles and responsibilities

- strategies for caring for patients internationd§yearning from each other

- international mentorship programs

- international exchanges and identifying educatippostunities using technology (web
based education not including the Journal)

» Develop a plan for an international meeting ofies¢ed international organizations in three years
and the associated infrastructure for a “federation

» Identify and make formal contact with 15 counttiesdentify key contact names, means of

future communication (email and address) and lelgiterest for future cooperation on matters
of education, research, and other items as idedtifi

Membership — strengthen future growth through nesvuitment and retention programs

*  Within two years increase total net membership % 1with 20% coming internationally, using
initiatives such as grand rounds which would be feestudents, mentoring opportunities,
outlining curriculum opportunities and other stgigs as identified

» Develop a mentoring strategy for young membersgeobs member retention) and non-
members (encourages new member growth and shovisterest)

» Develop a strategy that engages Board membersastgpesidents in contacting non-members
who attended the annual meeting — thanking themeanduraging future participation in the
Academy

» Create relationships with other major organizatiang request ability to solicit new members at
their meetings



» Explore all areas for potential new members incigditrategies to solicit non-member presenters
and authors

*  Publicize membership benefits in DMCN and AACPDMwdtetter and perhaps affiliated
society’s newsletters

Research — Expand opportunities for education amthgce on grantwriting and grantsmanship and
expand opportunities for funding through established new sources

- Provide multiple levels of educational opportursitte develop quality research including grant
writing seminars led by expert researchers avaladbprovide hands-on consultation, workshops
that provide feedback on proposals, and sessiogsmucting research

« Explore new ways to utilize the internal reseanamts

« Explore more opportunities to fund pilot studiesotigh seed grants

« Utilize the web site with links to established fimglsources that support research projects

« Advocate for increased funding for the Academy arational level

Journal — expand opportunities for cooperationrdimation and dissemination of information in a
dynamic manner and through a new partnership

* Examine, with Mac Keith Press, the balance and cmitipn of the editorial board

* Increase the involvement of the Publication Conemsiih editorial board meetings (using video
links)

» Highlight Academy sponsored papers e.g.

Position papers

- Commentaries and opinions

Instructional courses and grand rounds
Journal articles as CME for Academy members

* Long term potential

- Embed Mac Keith Press in the Academy website
- North American Editor handling papers
- Part ownership of Mac Keith Press

* The Journal is widely respected world-wide — thedemy must cooperate and work to enhance
this position

Governance — ensure the Academy is structured @ffaotive and efficient manner consistent with the
new organizational dynamics for 2009 and beyond




» Appoint a broad-based Task Force to evaluate theruand suggest a new committee structure,
board operations manual, and other new ideas reegaessmove the Academy forward and
address the changing dynamics on a global basiseqdt back to the Board of Directors in four
months with its recommendations

Advocacy- Explore ramifications of interaction wiphrent grassroots organizations and other
organizations such as United Cerebral Palsy

Education

Advocacy

Role of Family Forum

Parent attendance at annual meeting

Explore the role of parent and patient education
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